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1 .l 3 Greater Madikwe Situation Assessment Report 

The Madikwe Game Reserve is neighboredby the followingvil!izges:- Molatecii, Lekgophunp 
and Supinzstad. Members of villages stayed ii the reserve befzre. It is the Ecard Policy to 
ensure that the people living in these villages ezjc-7 azi.improved of life ie a result of 
the creation and operation of the reserve. Mola tx i i~f lage  bordzrs the reseme on the e s t h  
side, while Suping and Lekgophmg borders on rhe weaern side, B o t M m  borders on the 
northern side and the Dwarsbq- Mom-tains OE the southern side. It is not oniy cormcxnities 
living in rural  areas that participate fully k the.reseme, even the z_gicultural farmers aiound 
the reserve play a major role in the development of hladikwe Gime Resbsve. 

Molatedi is situated on the eastern side cf the ressrve, precisely 5 km from 
IvlolateQ Gate. Population is estimated at 6 142. j3cludiag all age groups. The 
infrastructure is not adequate, bm at least electicity is there. Loca! 
Government is busy with water and electricity ~ o j e c t s .  Mo!a:ed is under the 
leadershp of Chief Lesera Kagso bfatlapeng. Contact nutiiber is C 1455-0020 
ask for Molatedi number 1. Postal address is Madikwe Townshzp, FG 
Molatedi. Thls village falls under R11s:enbq DL&c t Council whch is Zcne 
One and the Councillor is Rachel Matlapeng - Telephone number (014) 951 
140. Rustenburg Di&ct Council Chaq~ersoo of CB0 (Cornunity Bastd 
Organisation) is Mr Ramono Letshwet; - same ccatact number S Csef .  

1.3 SUPlNGSThD M L L h G t  fBhflURelTS?lE) 
Suping is situated on the western side of the resron;c. I1 is exactly 15 km .fro= 
our main gate, Abjaterskop. The p~pulation &ere is erimii~ed a; 7 847, 
includmg all age groups. The majority popula~on is youth. f i s  G a g e  is 
under the leadership of Chief Victor S h a n e  Suping who is also a former 
Chairpenon of the House of Traktiond Leaders in the provloce. His 
telephone number is 0 18 - 3 65 9025 (mid oEcz) a d  01 8 - 365 9037 (home). 
Local Government is b u s  putting all  basic mfras i r~- , ture in tke h i l l a g e .  
Chau-person of CD0 (Communiry Develoyment Organisation) is Mr Ka$so 
Suping. His telephone number is 0 18 - 365 5073. Supinoaad is on L e h u r ~ t s h ~  
Region while blolateh is on Machkzwe Regio~.  

1.4 LE#GOPSIUNG VlLLAGZ 
Lekgophung is only half a kilometre from Suping. Populatioc is es-ksed a: 



5 391 -,alleage groups inclusive. This viilage falls under Kgosi Tsime Tseepe, they call 
themselves Ba-lete. His telephone number is 018 - 365 90 13. Chairperson of CD0 is Mr 
Matuku Mokgosi. Hzs telephone nurober is 0 18 365 9013. The District Councillors in this 
region are not actively involved in development Eke Molatedi Region. All role players are 
busy with inhstructural developem in th- a1 area 

RCL4llONSHIP WlTl? THESE COMMUNTIIZS 

Relationshzp at the moment is healthy and enco-g but at the b e - e ~  it wzs 
not because of many committees in these villages, eg RDP, CDO, CBO, etc. AU 
these structur;~ were in cmpedtion and this affected development in these areas. 
Rationalize all those committees to f o m  one. The Board facilitated the r a t i o n a l i o n  
of all these structures to participate in the GreaterMadikwe Community Development 
FonrnL 

Presently a very good relationdup exists with the Tribal Authority in these villages. 
They have elected a Tnibal Councillor to in the Development Forum 'as ex-officio to 
represent Chief and to give feedback to the Tribal Authority on a daily basis. 

Relationshp with this s t r u c t u r e  is exuemely important in the development of our ru ra l  
communities. So to avoid development duplication, we work hand in hand with local 
government structures and therefor the r e l a t i o k p  is extremely good. We meet once 
a month to give feedback on Community Developmenf which includes infrastmcture 
development' and skills development 

5.1 M O M E D I  -.: . 

Five c l a s  rooms, aolution faciiities and a .  administration block at Tlhagens 
Primary School were build at a cost of R500 000. Funded by Amplats, the 
Board facllitate the development of the school. Early Learning Centre - 
negotiations are at m advanced stage with Platinum h e  to sponsor this 
project. 
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m 3 Blue Ciiile Company is busy -g local people on plastering brdding m d  
paiilhg at no cost at all. This move was S a t e d  by NWP & TB and CDO's. 
Independent D evelopmmt Trust PT) donated R1 50 000 to build several 

C c l a s  r o o m  at the Eigh School and negotiations are at an advance stage with 
Co-operate Consendon for M i c a  (CC-&) under Tat Lodge to invest in social 

I project in Sup& 

r l 
5.3 LU(60PHLING 

r IDT (Independem Development Trust) ;is k a n & g  f i e  c l s s  rooms at 
1 Lekgophung at a cost ofR120 000. NWP &TB md CCAnnder TauLodge are 

l negotiating with Forum to sponsor some of the needy projkcts in the 
C community . 

6. LlST OF S M M E  PROJECTS WITHIN CBMMUNITIE5 
Y 

6.1 MOlATEDI 

F 1. Food g a r d m  funded by Seagram (SA); 
I 2. C)  PoultryfundedbyABSA; 

B . Cul& Centre funded by DIFID ('W); 
m 4. T m t e d c a m p . C o m m ~ r y b a s e d r o ~ m f u n d e d b y R u s r m ~ ~ D ~ c t  
l Comcil; 

6 g 5 .  Bush clearing. NWP & TB and Department of Water and Forestry. 
t 

6.2 SUPiNGSTAD 

L 
X NWP & TB leases some of our offices for S m ' s  for communities; 
$5 Bush clearing. NWP & TB and Department of Water and F o r e m ;  

0 3$ Food garden funded by S e a p m  (SA-; 

I. X Brick making funded by IDT; 
X Sewing project/wood collection; a 

3 
St Seven taxi's transporting w o r k s  fro= the park to adjacent 

v communities. 
F 
8 6.3 WW(iOPllUNG 

C O Food g a r d e ~  funded by Sea-gram (SA); 

I 0 Negotiation at advance stage with CCA and NWP & TB to fund more 



F 
rl 

& i d  RvJ 
-. 52 

/ 
- 4 

. - 
ShME in the village; ( 

€3 Sewing project; 
O Bush clearing NWP & TB and Department of Water and Forestry; 4 
O Wood collection in the park; 
O Can and bottle colletion 

7. COMHUNWi' W E D S  ASSESSMENT 
The following are imowleQe and skills needed within these villages. 

B Managementlnining - 
E SMbE development training; 

ConfLict resolution skills training; 
Leader* ~aining; 

W Resource security WD- 31 

Bu-siness plans development. 

Members of the CDF should be targeted forthis training. 

7.1 F40iATI331 INFWSTRUCTURC N E D S  

Early learning centre: 
E C u l U  came: 
a A b l ~ ~ o n  block at middle school; 
8 Improvement of water system in the village; 

Elecbicitqr; 
Telephones; 

€3 S W  development. 

7 2  SUPINQSKAD INiY2ASTRUCTURE NEEDS 

Creation of SmlE 'S in their village; 
ffi A& and ablution facility at High School: 

Ablunon facility ar Primary School; 
B Water; 

Electricity; 
Extension of the food garden; 

.- E Telephones. 
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B Creation of SMME's; 
CommMity Hall; 
Extension of Middle School; 
Extension of Tnial Authority; 
Water; 
Electricity; 
Telephones. , 

* - . - 
They are all aware that this is Governmental responsibility, but through NWP L TB 
and c o m m ~ ,  it can be easier for them to assist govenrment in the ~ o v i s i o n  of this 
bfiasrructure. NWP & TB gets funds from outside to train these people on capacity - 

building so that they know and get the channels needed to request funds to improve 
their qualrty of life in their respective villages. People do not need to onlyrely on the 
private sector, they need to create jobs as part of Small Medium Micro Enterprises 
(SMMEys ) as you can see at Molatedi Village they need C d m a l  Centre because 
through Madikwe Game ResLwe and the lodges people will benefit a lot. 

8. EMPLOYMENT STTUAT1ON 

NWP & TB employs 60 penaanent SET& includmg park management 85% Of k s  
is local people form the periphery of the reserve. We also employed 150 people for 
the bush clearing in the park, but on a tempozary basis with a "erant fiom the 
D e p m e n t  of Water AEain and four casuals employed in the office. 

Six SMME's are up and ruming in the park and this year we want to start another 6 
or 7 SbMEys. That is our target. SMME's presently nmning in the park are:- 

1. Wood collection; 
7 . Laundry for the lodges; 
3. Tuck shop at the main entrance gate, (-Abjaterskop gate); 
4. Fresh produce contract to the lodges; 
5. Local taxis operational in the park; ie 7 taxis daily (transport bush clearing and 

Tau Lodge s t a f f ) ;  
6.  YorkSafaris. 
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ALI of the above are being run by local people. This has-proved that this reserve is 
actually built on socio-economic grounds. 

9.1 MhDllCWE a m  L O m C  --. 

Madikwe River Lodge employs 45 pennanent local people and 15 casual 
1abour.Thisnumber is flexiile, depending on the occrrpancyrates. If the lodge 
is busy, thcn more people will ie employed. Au sind domimciion jobs are 
given to local budding contractors; The main objective is to eradicate poverty. 
Madikwe River Lodge has only 32 beds and is very exclusive. 

9.2 TAU LOIMir - - 
Tau Lodge has 64 beds and is also v e ~ y  exclusive. This lodge employs 56 
permanent local people and 23 casuals. As with Madikwe River Lodge, the 
numbers employed depend on occupancy rates. Half of the staffare 
fiom Supmgstad, so h e y  are transported on a daily basis by local taxis. Food 
zgrdens fiom Supinggd and Legophung have just signed a contract with Tau 
Lodge to supply &m with fresh produce. In the exclusive area of Tau Lodge, 
there are 5 functional corporate lodges. These corporate lodges ernploy 88 
paanent  staff and 12 casuals from adjacent communities. - 

9.3 TNU PrnCINCi 

This company is responsible for the maintenance of the fence around-the park 
The perimeter fence is almost 6 0 h  and is checked on a daily basis to ensure 
the security of the park Six permanent staff are employed. The main objective 
here is to hand over to local contractors once their present contract has 
expired. 

9.4 MOS€THLA BUSH U P  

Th~s camp operates only on weekends and four people have been employed, 
including a Cam? Manager. More camps are in the pipeline once the land 
claim issue has been resolved. 
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, 93 People are employed to build corporate lodge: at Tan Lo@ for vziiois 
c m s c t i o n .  

10.1 NORTttWESTPARI(SandT0URISMBOhRI) 

B 60 Permanent people - 85% locd; 
150 Temporary people - b u s h c l e ~ g  
4 Temporary people - ofice. 

+ Madikwe River Lodge - 45 permanent and l5 casuals; 
-+ Tau Lake - 56 permanent and 23 casuals; 
+ CorporateLodges-S8pemanentand12casuds; 
+ TNH Fencing - 6 permanent; 
+ Mosetlha - 4 Casuals 

Corporate Conmct - 93 casuals. Permanent staff io M a W e  - 195 md 
temporary staff in bfadikwe - 20 1. Depending on the land clain fiam 
Barokologaid and Baphalane Communities as well as the budget cuts, these 
numbers may double. Six Sh,LME7s are function in the park (See clause 1.1.). 

11.1 MOlAlTDIl I IKCiOPl7U AND SUPING 

E BD Marobe - NWP & TB; 
Extension Ofjicer - A p i g  

E Water Technician - Water Affairs; 
Technicians-Tellcorn; 

E Techrucians - Escom; 
E Roads Tecbcians - Public Works. 

11.2 CONSULTANTS PR~S€MlY WORKING 



4. . An annuall sports event sponsored by the Board. -41eprcsentative organisinn 
* coimittee should be appointed- 

5 .  Establishment of a bursaq fund to by managed by the Board. Beneficiaries 
should be students from the communities srudying Tomisin and Name 
Conservanon. 

6. The establishment of a Corporate Information and Development Centre. 

1. 

COl~P2T,ED BY: 

BD MAROBZ - Community Liaison Officer, Faadikwe Game Reserve . 
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