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interaction, applied research, etc. It will endeavour to assist SADC rhino range
states, to the extent that they request, with the establishment of proactive measures
to protect their rhinos from poaching but will not become involved in law enforcement
or in the investigation of illegal activities. Information on numbers and distribution of
rhinos will be kept to the level of confidence that is specified by each range state.

The programme will include public and private sector rhino conservation projects.

The programme has been designed and implemented to complement existing
institutions and their linkages, particularly the SADC Wildlife Sector Technical
Coordination Unit, existing national and regional rhino management committees
(notably the Southern African Rhino Management Group) and the IUCN African Rhino
Specialist Group (AfRSG).

Priorities for action within the programme will accord with the regional rhino
conservation priorities, to be periodically determined by the implementing consortium
using criteria that are outlined by AfRSG.

The programme implementation will be steered by an Executive Committee
compromising representatives of the implementing agencies and chaired by SADC
WSTCU.

In October 1999 the implementing consortium developed a budget and a work plan
for a four- month inception phase, the main component of which is this workshop of
rhino range states within SADC.

3.3 Institutional Roles of Partners in the Consortium (Y. Katerere, IUCN-ROSA)
The regional consortium includes the following institutions:

SADC Wildlife Sector Technical Coordination Unit: chairs the Consortium and
provides the linkages with SADC structures for decision-making on regional rhino
conservation policies and programme implementation arrangements;

IUCN - The World Conservation Union: will provide support and assistance to the
SADC-WTCU in motivating and coordinating the Programme at political and technical
levels; the Rhino Programme Coordinator will be hired through IUCN and will be
responsible chiefly of the direct supervision and coordination of the Programme
implementation;

IUCN African Rhino Specialist Group: will provide scientific leadership on the direction
and prioritisation of rhino conservation activities;

WWF - World Wide Fund for Nature Southern African Regional Programme Office:
will provide technical support to the Programme and will implement, in conjunction
with the relevant rhino management authorities, specific rhino projects as identified
within the Programme.

CESVI will undertake the management of Programme's finances and administration,

Programme monitoring and will facilitate programme management and reporting to
the donor.

3.4 Overview of SADC Rhino Programme (R. du Toit, WWF-SARPO)

The Technical Framework Agreement for the programme is between SADC-WSTCU,
IUCN-ROSA, AfRSG, WWF-SARPO, CESVI and was signed in July-September 1999
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